MUCCHA: Boinyckamb u npooeuzams 6KycHbvle MACHble NPOOYKM bl
014 1100€eil NO JIYYUWUM KIIACCUYECKUM U HOBEUWUM Peyenmam,
> COXPAHAA MPAOUYUU U 0304645 HOBbIE

¢ NMUHCKUM MACOKOMBUHAT
(PAHUM TPA (%1%

BUH/IEHUE: K 2027 200y cmamb J1100UMbIM OPEHOOM HA KaAxCOOM cmoie,
8 Ka)ycooil cemve, 6 Ka)coom o0ome u 3ACYyHCUMb 0e3YnpeuHyo penymayuio

HAIIIHN  IIEHHOCTH:  KiuenmoopueHmupoeanHocma, KOMAHOHOCH b,
npogheccuonanuzm, 0OmeemcmeeHHOCMb, 0epeHcau8oCmy

IHOJIUTHKA
B OBJIACTH KAYECTBA H BE3OITACHOCTH
OAO «IITHHCKUU MACOKOMBHHAT»

I'napnas neab OAQO «IIuHCKHI MSICOKOMOMHAT» - padoTa HaJ YKpelieHHeM CTa0HJIbHOCTH
CYIIeCTBYIOIIUX M 3aBOEBAHMEM HOBBIX PHIHKOB COBITa, MyTEeM YI0OBJIeTBOPEHHUs] TPeOOBAHMIT M 0XKHU-
AaHMii moTpeduTesiel, COOTBETCTBUS NPOAYKIMHU 3aKOHOAATEIbHBIM U IPYIUM 00s13aTe/IbHBIM TpPedo-
BAHUAM, o0eclieYeHHs BBICOKOI0 YPOBHSI KayecTBa, 0€30IMAaCHOCTH M KOHKYPEHTOCHOCOOHOCTH MPOo-
AYKLIMH, M KaK CJeACTBHe, MOJy4YeHUus NMPHUObLIH, o0eciedyuBaOmiel conualbHble 01ara KOJIJIeKTHBY
U yCTOHYMBOE pa3BUTHE NPeINPHATHUS.

IlyTH JoCTHKCHNUS TIABHOM LeJIn:

> IlocTosinHOE yJIy4llleHHe CHCTeM MeHeIKMEeHTA.

> Tloaaep:xkanue MpueMJIEMOCTH, IIPUTOTHOCTH, aAeKBATHOCTH H COOTBETCTBHS CHCTEM MEHE/IK-
meHnTa TpedoBanusim CTh 1SO 9001-2015, CTB 1470-2012, CTB 1SO 22000-2020.

» CnjoveHHasi U pe3yJbTaTHBHAsi pa0oTa KOMaHAbI NMPEINPHUATHS, HAYUHASL ¢ TeHePATbHOTO
AUPEKTOPa U 3aKAHYMBas KaXKIbIM Pa00THMKOM, OCHOBAHHASl HA NMPHMHIMIAX YBa:KeHHs, OJaromo-
JIYYHOM COLMAJIBHO-IICMX0JIOrHYECKOM KJIMMaTe TPYI0BOI0 KOJJIEKTHBA, AUCLHHUILIMHE H IKOHOMMYe-
CKH 000CHOBAHHBIX MOAXO0/1aX.

> IlocTosinHOe 00HOBJIEHHE ACCOPTHMEHTA BBINMYCKAEMOil MPOAYKIMH B COOTBETCTBHH C Tpedo-
BaHMSAMU PBIHKOB COBITA.

IHoBplIeHNE KaYeCTBA BINYCKAEMOM NPOIYKIUH.

Oo6ecneyenne 06e30MaCHOCTH BHITYCKAeMOM MPOIYKIMH.

YnpasiieHue pucKkamu.

IloBbIIeHHE KYJIbTYPbI POU3BOACTBA.

IlnannpoBanue U peaau3anus MepoONPHUATHIL, HATIPABJIEHHBIX HA IKOHOMHUIO TOIIUBHO-
JHEpPreTHYECKUX PeCypcoB.

» CoBepuieHCTBOBaHHE B3aHMOOTHOIIEHHH € MOCTABIMKAMH € HEJIbI0 CBOEBPEeMEHHOTr0 odecre-
YeHMsI IPOU3BOACTBA KAa4eCTBEHHBIM ChIpbeM H MaTepHaIaMH.

» CoBepiieHCTBOBaHUE B3aMMOOTHONIEHUH ¢ MOKYNATEISIMH € HEeIbI0 YKPeIJeHUsl CTAa0UIbHO-
CTH CYLIECTBYIOUINX U 32BO€BAHUSI HOBBIX PHIHKOB COBITA.

O0s13aTeJILCTBA PYKOBOJACTBA:

PykoBoactBo OAO «IIuHCKHIl MsicokoMOMHAT» OepeT Ha ce0si OTBETCTBEHHOCTHb 3a Mpeao-
cTaBJeHHE CPeICTB M PecypcoB, 00ecnevyrBaIONIUX Peaau3anuio JaHHON NMOJUTHKU U NMOCTOSHHOE
yJIy4lleHHe CHCTeM MeHeIKMeHTa. PykoBoACTBO 00s13yeTcs 10BECTH MOJUTHKY /10 CBEICHUS KaMkKI0ro
pabdoTHuKA.

PykoBoactBo OAO «IIuHCKUH MACOKOMOUHAT) ropaAMTCs padlOTHUKAMHU — OCHOBHBIM pecyp-
COM IIPeANPUAATHS, AKTUBHBIMH U 100POCOBECTHBIMH, KOTOPBIe CBOMM TPYAOM J100MBAIOTCH BBICOKOTO
U CTA0MJIBHOI0 KAa4eCTBA MPOAYKIINH.

TEHEPAJIBHbBIN JAPEKTOP OAO

«MUHCKUN MICOKOMBHUHAT>» ’ A.B. Meiex
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